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Cloud-based engagement binders continue to lag traditional solutions due to feature parity 
and conversion challenges, with meaningful transition expected in two to three years. Change 
management emerges as a critical competitive advantage as firms adopt multiple best-of-breed 
tools, requiring robust training and learning organization frameworks.

Agentic AI will advance primarily through vendor-developed solutions rather than independent 
adoption, with concerns about data security and verification persisting. AI data ingestion 
capabilities are challenging expensive PDF licensing, potentially making traditional tools obsolete. 
Meanwhile, an expected AI startup bubble pop could eliminate 60-90% of speculative ventures, 
though valuable intellectual property may be acquired by established competitors.

Copilot in Fabric will drive finance awareness and adoption of analytics, positioning Power BI as 
the dominant reporting platform. Legacy document management systems face disruption from 
new accounting vendor solutions incorporating AI query capabilities, likely built on SharePoint 
infrastructure. Traditional email communication will yield to collaborative platforms like Teams and 
practice management systems as primary firm communication tools.

Cybercriminals leveraging AI necessitate managed security providers specializing in accounting-
specific threats rather than generic solutions. Digital client ingress automation will mature 
substantially, with majority of documents arriving in standardized electronic formats.

Previous year predictions showed mixed results, with generative AI adoption, cybersecurity 
elevation, cloud migration, and collaboration tools succeeding, while client datafication, tax research 
innovation, and skills transformation lagged expectations. Blockchain, sustainability reporting, and 
augmented reality predictions failed to materialize as anticipated.

With weeks remaining in 2025, accounting 
professionals recommend taking immediate 
action on year-end tax and financial planning 
to prepare for 2026. Tax law changes effective 
this year and next make advance planning 
particularly crucial, as decisions made before 
year-end can significantly impact April tax 
filings.

Tax-related actions include evaluating 
the increased standard deduction and 
considering bunching itemized deductions. 
Charitable giving timing is critical, as 2026 
brings new limitations on tax benefits. 
Checking W-4 withholdings ensures accurate 
payroll taxation. Qualifying individuals aged 
65+ can claim a $6,000 deduction for 2025-
2028. New deductions for overtime, tips, and 
American-made vehicle auto loan interest are 
available with income limits.

Personal financial planning priorities include 
updating beneficiary designations on 
insurance and retirement accounts, as these 
supersede will provisions. Education planning 
should address recent 529 plan changes 
offering potential state tax deductions. 
Investment loss harvesting can offset capital 
gains and reduce taxable income. Flexible 
Savings Account balances should be spent 
before year-end to avoid forfeiture.

Required minimum distribution deadlines 
must be met to avoid penalties. Those 
over 50 should maximize 401(k) catch-
up contributions, with enhanced options 
available for ages 60-63. Medicare open 
enrollment ends December 7, with a new 
$2,100 Part D out-of-pocket maximum 
for 2026. Roth IRA conversions merit 
consideration for those expecting higher tax 
rates.

Tax season inevitably creates stress, but preparation throughout the year can transform it into a 
manageable process. The first step involves organizing financial records continuously switching 
to digital expense-tracking apps, maintaining monthly bank reconciliations, and centralizing 
investment documents in labeled folders. This eliminates last-minute scrambling for documents.

Understanding tax law changes early is critical. Rather than discovering beneficial deductions or 
policy shifts in March, staying informed through official newsletters, professional summaries, and 
quarterly advisor consultations enables proactive planning and prevents missed opportunities.

Automation significantly reduces errors and saves time. Expense tracking software, payroll 
integration tools, investment platforms that generate consolidated statements, and cloud-based 
tax software hosting all streamline recurring tasks while providing audit trails.



AUDIT PROFESSION NEEDS ‘SUPERHUMAN’ SKILLS FOR 
HYPERVOLATILE ERA
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AI ADOPTION IN AUDIT IS ON 
THE RISE
Artificial intelligence adoption in audit functions 
has surged dramatically, rising from 8% to 21% 
in a single year, with the number of organizations 
lacking AI plans dropping from 49% to 25%. Early 
adopters report substantial benefits including up 
to 8,000 annual audit hours saved, productivity 
gains between 20-40%, and $3.7 million in yearly 
savings for large enterprises.

However, a significant challenge has emerged: the 
“middle maturity trap.” While 53% of enterprises 
are implementing AI tools and 39% are expanding 
related skills, execution lags ambition. Fewer 
than 30% of leaders feel prepared for upcoming 
governance requirements. Acceptance rates 
declined roughly 30% following initial adoption, 
with decision-making extending and deployments 
becoming stuck in pilot mode.

Successful leaders distinguish themselves through 
strategic governance. They institutionalize risk 
oversight as standing board items, embed control 
adoption as continuous management habits, and 
connect audit, risk, compliance, and security teams 
through shared performance indicators. Beyond 
efficiency, generative AI is redefining auditing 
itself—teams now draft narratives, accelerate 
control mapping, and analyze evidence at scale, 
reducing cycle times from weeks to days. The key 
differentiator between leaders and laggards isn’t 
budget but discipline in embedding governance, 
ownership, and consistent cadence across all risk 
dimensions.

A survey of 213 global internal audit leaders reveals the profession faces unprecedented 
challenges from three converging forces: resource constraints, artificial intelligence 
adoption, and demands for role redefinition. The profession stands at a critical crossroads 
navigating an environment marked by accelerating, interconnected risks.

The research identifies dangerous gaps between aspiration and capability. Only 39% 
of audit leaders believe AI will significantly transform the profession within five years, 
yet only 28% feel confident their teams can effectively audit AI risks. Meanwhile, 63% 
of organizations lack formal governance frameworks for artificial intelligence oversight. 
The resource paradox compounds these challenges—43% reported flat 2025 budgets 
compared to 2024, with 18% experiencing reductions, while staffing remained stagnant 
despite expanding mandates.

An identity crisis persists, with over half aspiring to be trusted advisors yet fewer than a 
quarter perceiving their departments this way. Success requires a two-pronged strategy: 
leveraging artificial intelligence to automate routine tasks while developing distinctly 
human capabilities. The most irreplaceable skills include professional skepticism and 
inquisitiveness (65%), relationship-building and communication (60%), ethical judgment 
(45%), and critical thinking (41%). The path forward demands internal auditors become 
foresight-driven strategic partners rather than mere compliance enforcers.

NOVEMBER CPE COURSE OFFERINGS

CPE Course Title Date Link

Tax Credits & Incentives: Year End Guidance and 
2026 Planning Strategies 12/2/2025 @ 1 PM EDT https://event.on24.com/wcc/r/5124532/4B0D1A1E6F863055CC0CF4E3

A8FCE646

Tech in 2026: The Next Wave of Digital Disruption 12/5/2025 @ 1 PM EDT https://event.on24.com/wcc/r/5144960/9C229849421354BB76ED34A0
B36EF92F

AI Cyber Risk: Defending Against Evolving 
Threats 12/17/2025 @ 2 PM EDT https://engage.bdo.com/wcc/eh/4850573/lp/5116803/ai-cyber-risk-

defending-against-evolving-threats

If you would like access to any of these links, visit our webpage directly at 

https://tesseon.com/cpa-newsletters/

Effective collaboration with accounting professionals requires preparation. Gathering all 
documents according to a checklist, using shared cloud folders for simultaneous access, 
and submitting materials at least a month in advance prevents rushed filings and errors. 
Treating the accountant as a partner rather than a last-resort rescue option improves 
outcomes.

Finally, building a repeatable workflow through systematic processes prevents annual 
chaos. Creating a tax calendar with key deadlines, standardizing folder structures, 
documenting procedures, and reviewing processes after each filing season transforms tax 
preparation into a predictable, checklist-driven task rather than a yearly crisis.
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