Year-End Tax Marketing
Strategies for Accounting
Firms

The year-end period presents prime
opportunities for accounting firms to enhance
client engagement and generate leads before
tax season. Strategic marketing approaches
combining traditional and digital methods
can maximize visibility when clients focus on
tax planning.

Storytelling  transforms routine  tax
communications into engaging narratives.
Share client success stories highlighting
specific savings achieved through year-
end strategies, particularly focusing on new
legislation benefits like bonus depreciation
opportunities. Include clear calls-to-action
with convenient scheduling links.

Social media requires quick, visually
compelling content. Create 30-second video
tips addressing common year-end tax moves,
using plain language instead of technical
jargon. Consider unconventional visuals like
black-and-white images with colored text to
capture attention during rapid scrolling.

Educational content builds authority through
blog series covering year-end planning
topics, tax-saving opportunities, and financial
checklists. Each piece should conclude with
actionable next steps, whether downloading
guides or booking consultations.

Interactive webinars offering 20 minutes of
insights followed by live Q&A sessions provide
direct client engagement opportunities.
Repurpose key takeaways into infographics
and social posts for extended value.

Traditional touches remain effective—
branded postcards featuring QR codes linking
to online booking systems and holiday cards
mentioning year-end services complement
digital strategies while maintaining personal
connections with long-term clients.
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CRITICAL SECURITY PLAN UPDATES FOR TAX
PROFESSIONALS

A Written Information Security Plan (WISP) serves as a mandatory comprehensive framework
outlining strategies to protect sensitive client data from unauthorized access and breaches. Tax
professionals must maintain current WISPs to comply with federal regulations including IRS
Publication 4557 and the Gramm-Leach-Bliley Act.

Outdated security plans create significant risks. IRS Form W-12 requires PTIN holders to confirm
active WISP implementation—false declarations constitute perjury. Recent regulatory changes
demand alignment with NIST Cybersecurity Framework 2.0, introducing enhanced governance
functions. Evolving ransomware threats necessitate stronger access controls and phishing
defenses. FTC Safeguards Rules now mandate breach notifications within 30 days for incidents
affecting 500+ customers. Additionally, adoption of cloud platforms, Al tools, and remote work
arrangements introduce new vulnerabilities requiring updated protocols.

Effective plans must establish clear governance structures defining accountability and oversight
responsibilities. Asset inventories should track all endpoints, databases, and cloud applications
while implementing multi-factor authentication and access management workflows. Security
integration into daily operations includes code reviews, change approvals, and Al usage policies.
Third-party vendor assessments ensure contractors meet security standards through contractual
obligations. Incident response procedures outline breach handling, regulatory notifications, and
stakeholder communications. Resilience measures encompass tested backups, disaster recovery
protocols, and ongoing employee training programs.

While some firms develop internal WISPs, managed solutions offer expert oversight, regulatory
updates, and tested playbooks. Professional management ensures audit readiness and compliance
without extensive in-house expertise. Regular WISP reviews remain critical for maintaining
compliance, managing risks, and preserving client trust in evolving threat landscapes.

FORENSIC ACCOUNTING EVOLVES WITH Al INTEGRATION

Artificial intelligence transforms forensic accounting practices, shifting from manual document
review to rapid data analysis while maintaining critical human oversight. Technology now
accomplishes in minutes what previously required weeks of manual investigation, processing vast
datasets and identifying fraud indicators through pattern recognition.

Current Al applications demonstrate significant capabilities including real-time transaction
monitoring across global operations, risk-scoring millions of transactions simultaneously, and
hypothesis testing to identify investigative blind spots. These advances enable forensic accountants
to prioritize strategic analysis over repetitive tasks.

However, implementation challenges mirror historical compliance frameworks. Similar to how
Sarbanes-Oxley Act inadvertently created predictable audit patterns that fraudsters exploited, Al
systems risk establishing detectable patterns.

@ WWWTESSEON.COM @ 12747 Olive Blvd, St. Louis, MO 63141



EXECUTIVE SURVEY REVEALS
FINANCE LEADERS NAVIGATE
UNPRECEDENTED CHANGE

A recent Executive Outlook Pulse Survey of
290 senior finance leaders reveals an executive
landscape demanding constant agility.
Macroeconomic disruption significantly impacts
64% of leaders, driven by interest rates and global
trade shifts. Despite uncertainty, over half have
increased technology, headcount, and operating
expenses, with another third planning further
investment within six months.

Finance teams dedicate 20-40+ hours weekly
managing macroeconomic factors. Al adoption
reaches 70% of firms, particularly in compliance,
payroll, and expense reporting, with 25% more
planning implementation within twelve months.
Improving forecasting accuracy ranks as the top
strategic priority across all organization sizes.

Company size influences strategy: smaller firms
increase headcount and operating expenses for
growth, while larger enterprises prioritize cost
optimization and technology investments. Talent
shortages persist alongside cybersecurity and
regulatory pressures as primary risks.

Industry analysis indicates executives navigate
uncharted waters—shifting markets, evolving
technologies, and workforce realities. The survey
underscores that embedding flexibility into finance
and operating models ensures resilience over the
next 6-12 months, making agility essential rather
than optional.

If you would like access to any of these links, visit
our webpage directly at

https://tesseon.com/cpa-newsletters/
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CPE Course Title Date

Managing the Demands of Yearend Accounting
Considerations

Nov 6, 2025 1:00 PM EST

Once perpetrators understand algorithmic thresholds and risk-scoring methods, schemes
can be designed to circumvent detection.

Emerging risks include false positives requiring human verification, Al-assisted fraud
schemes using synthetic transactions and deepfakes, and over-reliance on automated
outputs without professional skepticism. Recent regulatory findings indicate major
accounting firms lack formal monitoring systems for Al impact on audit quality.

The profession’s future demands expanded skill sets blending accounting expertise
with data science capabilities. Human judgment remains irreplaceable for interpreting
business context, weighing conflicting evidence, conducting interviews, and providing
court testimony. Non-verbal cues, real-time questioning adjustments, and experience-
based insights cannot be replicated through automation.

Effective integration requires maintaining transparency about Al methodologies,
continuously evolving investigative methods, and guarding against predictability. While
Al reshapes investigation processes, professional skepticism and human experience
remain central to uncovering truth. Technology augments rather than replace forensic
accountants, redefining the profession while preserving essential human elements.

ACCOUNTING FIRMS EMBRACE STRATEGIC
TRANSFORMATION OVER TACTICAL RESPONSES

The accounting profession undergoes rapid evolution as firms worldwide shift from tactical
responses to comprehensive transformation, according to a new global survey of 2,768 tax
and accounting professionals. Artificial intelligence adoption surged from 9% to 41% year-
over-year, with 77% planning increased investment and 35% utilizing Al daily for workflow
automation and strategic insights.

Advisory services reached near-universal adoption at 93% of firms, up from 83% previously.
Client expectations drive this expansion, with 87% of firms leveraging data analytics to
identify and personalize advisory opportunities. Regular client engagement intensified,
with 69% maintaining at least monthly proactive contact.

Revenue growth accelerated across 83% of firms globally, while 79% reported improved
profitability. Nearly one-quarter achieved high-growth status exceeding 10% revenue
increases. Cloud adoption expanded at 52% of firms, with 87% of highly integrated
technology systems correlating with revenue growth.

Talent strategies evolved from recruitment focus to enablement priorities. Advanced
technical skill development emerged as the top challenge for 31% of firms, while staff
technology expectations surged to 29%. Investment patterns shifted toward professional
development and emerging technology training.

Mergers and acquisitions increased, with 26% completing mergers, 32% receiving private
equity investment, and 27% acquiring other firms over three years. Technology-forward,
cloud-based firms demonstrated significantly higher appetite for transformative growth
strategies through investment partnerships and strategic alliances.

Link

https://engage.bdo.com/wcc/eh/4850573/1p/5036251/managing-the-
demands-of-yearend-accounting-considerations

Q3 2025 IFRS Accounting Standards Quarterly
Update

Nov 12, 2025 1:00 PM EDT

https://event.on24.com/wcc/r/5095647/18 FC1F41030833365D275BE21
7F1394A

Understanding Recent State Income Tax
Developments and Their Impact

Nov 18, 2025 2:00 PM EST

https://engage.bdo.com/wcc/eh/4850573/1p/5089908/understanding-
recent-state-income-tax-developments-and-their-impact
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